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Time Savers 
ÅWhat can we do in the hospital to physically 

create more time and streamline processes? 
 

ïTeam Communication 

ïClient Service 

ïScheduling 

ïTechnological 

ïAdministrative/Marketing    

ïPractice Management 
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Team Communication 

ï5ŀƛƭȅ ƳƻǊƴƛƴƎ ǊƻǳƴŘǎ ƻǊ άƪƛŎƪ ƻŦ ǘƘŜ Řŀȅέ ƳŜŜǘƛƴƎǎ 
 

 

 

 

 

 

 

 

ïRounds between shifts and lunch breaks 
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ïText ticker at the top of all computer screens 
 

ïwww.slashbackassociates.com 
 

ï Fully functional 30 day trial for $20  
Å1 license: $20 

Å10 licenses:  $120 

Å20 licenses:  $120 

Å50 licenses:  $200 

Å100 licenses: $300 

 

 

Team Communication 
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ïCommunication logs in your HIS 
 

ïTwo-way paging from a computer to a 
cell phone using Google Voice 

 

Team Communication 
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Client Service 

ïUse pre-prepared (canned) Medical 
Treatment Plans 
 

ïCollect a deposit (100% of low end) at 
admit 
 

ïSchedule discharges when patients 
 are admitted  (or during phone call  
 in the day) 

ÅLeverage technicians by having them  

 handle some of the discharges 
 

 



AETC, ALL RIGHTS RESERVED 

ïSchedule rechecks at the time of check out 

 

ïUse handheld credit-card machines to check 
clients out in exam rooms  

 

ïHandle any client complaints immediately 

 

Client Service 
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Scheduling 

ïAbility for employees to access schedules online 
(easily accessible) 
 

ïStagger schedules to minimize overtime 
 

ïSchedule staff for 36-38 hours per week to allow 
for a buffer preventing overtime 
 

ïCreate overtime reports to hold supervisors 
accountable for staff time 
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Scheduling 
 

ïAssign job responsibilities and make sure 
you have job descriptions 
 

ï¦ǘƛƭƛȊŜ ŎƘŜŎƪ ƭƛǎǘǎ ǘƻ ƳŀƪŜ ƛǘ ǎƻƳŜƻƴŜΩǎ Ƨƻō 
and to make sure the necessary jobs get 
done 
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Scheduling 

Everybody, Somebody, Anybody, And Nobody 
 

This is a little story about four people named Everybody, 

Somebody, Anybody, and Nobody. 

 There was an important job to be done and Everybody was sure 

that Somebody would do it.  

Anybody could have done it, but Nobody did it.  

Somebody got angry about that because it was Everybody's job.  

Everybody thought that Anybody could do it, but Nobody 

realized that Everybody wouldn't do it.  

It ended up that Everybody blamed Somebody when  

 Nobody did what Anybody could have done. 
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Technological Efficiencies 

ïMedical Flow Sheets 
 

ïPatient Daily Records (PDRs) 
 

ïPre-populated examination glossary 
or PE stickers 

 

ïExam report cards 
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Technological Efficiencies 

ïUse SD cards that automatically download 

 

ïUse Pet Portals 

 

ïText and email clients 


